
Jln Rohwer from [oruan ilacrae

Here te the neno you asked for from re
(1) I repeat ny rellef that your Asla rnc wlll be a fortnlgbtty fron the
start' A buslness montbry arrlves to the buslneeE read.er at an irregular
weekday' so he does not have a set tlroe to read. lt. The naterlal does not
cover the tlneepan nearest hls thoughts. Hence a nonthly ls not read. I
could gtve you dread examples on tb1s, but tbey,re red.undant,Three other
adrnlnlstratlve thoughts before turnlng to subJect rnatter.

(Z)As you are to be both Edltor and. Publlsber, my memorles turu back to
how Geoffrey crowther at The Econ hand.led. that monstrous double task. Gc

rtgbtry llked to wrlte the flrst artlcle rnost weeks, because he wanted. tp
Eet the tone of hls two rnaln tbenee ( abroad, rud.ely extrere reslstauce to
Stalln, so that "wbe!' Stalin's death makes the world a cleaner place', hls
Buccessor nay shy off sone pol1cles; at hone, tnslstence that Attlee
Brltaln's faiult was ualntalnlng overd.emand., and then trylng by ratlonlng
and controls to slt on lt). You w111 have d.lfferent but also senslttve
lleasages for post July Aela, and rnay often need. to wrlte tbe pulpig artlcle
(easler now you can fax lt even whlle away) to keep the tone. Gc,e otber
edltorlal bablt waE to hord. over more ( even good)artlcles tban eubeequent

edltors dld, oftea takin8 them home at weekende partly to rewrlte.
He ran tbe nanagerneut slde by havlng two Jolnt nanagers (called the

Jolnts) who at one tirne eat ia the same roon, later ln roons wlth
cornnunlcatlng doors. He roet then on Frldays, and gave nnnagement declslons
verbally, often saylng (eg) "wrlte a meno saylng what,s golng wrong wlth
our ad-collecting ln the US". Once a montb he had them answer (sonetlrnes

separately) a very spectflc qulz on how each sector of cost control,ad6,
clrculatlon etc was golng - a superb nonthly financlar reportlng system..



In tbe very brlef perlod when be thought I was tbe youngster who nlght be

hls successor, he totd' ue "whenever you are wrltlng 1n tble Job, lt sbould
be for tbe paper. Glve nanagement d.eclsloas verbally, gettlng Jolats to
wrlte tbe nemos even lf you eventually slgn then,,. r stlrl thluk thle worked,

better than when nana8erleDt and edltorlal went at rhe Econ on eeparate
froors, at leadt untll such a brllllant as ilarJorle scardlno cane aloagr
But, from your sperr ae Executlve Edltor, you will know better tb.an I.

(S)For your relatlons wlth sondhl, I recommend you read - whicb anyway ls
fun - Andrew l[el]'s aew autoblograpby "Full Dlsclosure,,I also calJ. urp on

the Internet andrew Knlght'E review of lt 1n puncb (trov g-15) ln wblch AK

naintalns that ilurdoch was usually rlghter than Atr. ltaybe glve the book as
an xmas present to sondbl. rf sondhl's ventureg cucceed -and tble ebould be
your whole Purpose - there wlrl be buge attacks on blm, as there are on a'y
euccessful raedla tycoon, The attacks on ary zLrlionalre wbo hae rtEea
through a tough rhal background. are 11kely to be even nore spectacurar
tban tbose on ]r{urd'octr - to Judge fron Brltish eld.eline cornnente on tb,e

wars between your apparent local IIon6 Kong pre6s tycoons calle6 l,Ia and

Kuok. Bob ldaxwell ret attacks by tbreatenin6 llbel sults every tlme, a

relgn of terror whtch ended by b11nd1n6 hls eyee to actloas by whlcb he waE

loslng al'1 frlends. Ttre best response proved to bg l{urdocb,s rather amuslng

lectures, r16bt ln the camps of the enemy, concentratlng on the future, Dot
defences of tbe past. See Nei1,s autoblography.

'(4)AE a short-tern nanagement pornt, I urge that people wrltlng for the
Aprl]./l{ay dry runs are told. to wrlte pleces that can be used post-July,

&tyWflrst ""o."o""*ffiu (easler 1n these word,-proceasor daye) r
A "v. s l,^ sv

Botb Go1dsmlt}'s fow and the recently revlved. Punch tr1ed. to rnake their d.ry



runs toplcal. Bo tbey had ao fall-backs when some of the artrcreE ln
real lssueE were bad. That,s wby flow soon folded, and tbe edltor of:
Punah'hae arready been sacked. Never underestlnate the lrnportance of
overuatter column to fall bact on,.

I turn now to suggestuons for "p""fuf features.

Indlces

Fortuae bas gained throu6h quotes about the Fortune 1.00, fte FT frorn the
Footsle' I thnk Asla Inc sbould. try for sorne Indlces whlcb get quoted,.

(5) r'd suggest sonetbing l1ke an Asla Inc rnport Index, sbowlng whlcb
clases of lnports have lncreased most fron the west lnto the flve rlchest
EaEt Aslan countrres ln tbe past runnlng slx monthe, and a tabre showln8
what the markets could be lf the second-rank lfarayslas etc (let al.one
eventually tbe nasslve chlnas, Ind.oneslas, Indlas) start sbowlng the saroe
percentage lucreases' You could rnark the tablee wlth arrolre (ratber llke
the arrows in horseraclng form showlng apparent handlcap snlps), but I,d
aleo slngre out "thls month,s fastest tncreast$1[:*;"a, su*gests .c,Era\fnc", Eo a6 to get quoted world.wlde.

(6) A perlodlcal table sbowlng the rnost profltable forelgn-owned or Jolnt-
venture- owned buslnesses ln your area6 ln tbe latest flnanclal year. For
chlna tbese tables courd dlstlngutsh between (eg) nove6 of rnanufacturlng
Jobs north frorn Hong Kongr ne$r noves tbere (vra conputer) of lower grade
cleblcal and other servlce Joba (tbese wirr eventuarry ruove frou
worldwlde) ' Japanese and south Korean FDI in cblna (more capltal lntenae?),
forelgners takln6 over state-run plante, forelgn money lnto TVE.. If the
last two or other rather exotlc sorts prove very profltable, perhaps set up
aa attacbedrto'Asla'Inc nanagernent consultancy (llke an EIU) advlsing on
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how and where to put money into these (whlcb also, though don't say

lt,neans prtvately advlslag where tbe 1oca1 authorlties are most

bureaucratic or corrupt).

(?)Soroa Eort of Asla Inc export opportunltles lndex, At least one cbaln of
Tafa 1 &f

Anerlcan wonen' s cl.othinS, #csftornputer-counts 1te dal1y Eal.ee at all ltE

branches. That cornputer prlnt-out becomes the cuttlng order for lts

rnanufacturere ln SE Asla next day, Lote of western retal1 chalns w111 tura

that way, Sports clubs llke ldancbester Unlted proflt by over &2m a 6ea6oD

selllng tean strlpe ( tbey dellberately bave tbree separate etrlps for home

and away ), ln whlcb rnany of tbelr weekly 25,000 or so supporters trlbally

clad thenselvee- and some are nade tn SE Aeia. You nlgbt posalbly work out

eucb an exporte opportunltleE l1st fron your end., and Eell ads to euall

Aslan workshops quotin6 prices, which (rather thau prlntlng these ads 1n

Asia Inc) you wll1 promlae to fax to relevant western chalns of etoree,
,4.J tsports clubs etc. Frank Fleld tells me Labour wl11 stop the raup/Brlt/s (

Ecbool unlforms have to be bought from sone ehop ln cahoots wlth tbe

headmistress (ny granddaugbters' overprlced unlforns have to be bought f,roo

Peter Jones). Thls could open up an lntrlgulng narket.
fL- {tet.l

(8)On the tables on pages 38-39 of your Asla RlElng,4flgures llke tbe

populatlon, % of pop under age 25, Ilfe expectancy, adult llteracy, total

exporte and lmports ln S bl111on are really lnterestlng; plue % boueabold

ownershlp of varlous consumer durables. Any GIP flguree shou].d be atteupted
o (*tr^ttLh1 Zrt ,,-J

on PPF basls. I am less keen onl-e.hares prlcee unless (I1ke the FT) you can

get conpanles to pay for belng lncluded. Qulckly-chan61ng flgures wl11

6oon usually be called up on businessllen' s Internet computers anyway.

Surveys



5,*r^ eU
I tblnk surveys should always be wrltten by one person on a slngle there,

thougb you should get permlsslon from wbomever wrltes lt to edlt lt
yourself' saying he can remove ble narne lf your edltlng annoys bln. I am

bluntly 1a favour of lettlng forelgn papere, or even translatore, puttlng

thern lnto pauphleta, syndlcate thern - provlded they glve credlt to Asla

Inc. lly orlglnal Conslder Japan ln L962 succeeded because lt was synd.lcatbd

la Yonlurl Shlnbun (rather a culture sbock to get letters fron some of the

9ro people who read thern there, ratber than froro the 40,000 Econonlst

readers at the tlrne), My eurvey on the Corolng Entrepreneurlal Revolutlon in
tbe 1970s had lts naln Euccess on belng translated lnto ltallan, where ltE
ldea of snall entrepreneurlal proflt centres, lnatead of too rnucb roldd.le

nanagerent, wae already catchtnB on. The entrepreneurlal translator, wbo

launched tbe parnptrlet 1n ltallan at hls unlverslty's expenee, was a then

unknown asslstant professor of buslness at Bologna Unlverslty called Rornano

Prodli be ls now prlrne mlnister of Italy , and hls rlse to that post has

been useful. That ls Just the most current of nany exanples. Always the

argument "let others syndtcate thls, rather than inslst on blg copyrilb.t

fees" has proved rlght , ln ruy vlew.

(9)Banklng Eurv€ys are doubly profltable, brlnglng 1n lote of adE even

when you say the banks are golng uad. Your advaatage ln Asla Inc lE that
there are lots of potentlal. bankln6 surveys. Banklng systerns 1n Ch1na, frou

't"-t-:]i':4*tbdfftaoTtrffi tbrough the ever-evolvlng systen ever since. Banking ln
IndLa, where tbere are those huge spreads between deposlt and lendlng

rates, but then explain the bureaucratlc muddles whtch nean that

nevertheless few banks today nake profits - although ln future.... Banklng

ln South Korea , Talwan and the ASEAU countrles, The present and potentlal



role of foreiSn banks ln Asla. r would envlsage each of tbese belng turned.
lnto a panphlet sel.lable (aroon6 others) to the swelllng bundred.s of
tbousands of students on banklng cour6e6 round. the worrd., as well as chlef
flnanclal offlcers - and ln thls one case lnslst on dolng and rnarketlng the
paraphlets yourselves, and selllng ads ln the textbooks whlch 1s a

breakthrough needed for both students and. recrulttng flrns. Tbe Econ,s

eubeldlary uagazlne "Chtef Financlal offlcer', 1s succeedlng, and, expandlng;

I thlnk a quarterly updated. cblef Flnanclal offlcers, Brlef on Asla lE a

venture you ulght launch on a srnall scare, perbaps lnltlalIy for firns tbat
agree to buy a burk order of all your banklng eurveys for tbelr tralueee
and staffs.
(10) vletnarn. There are God.-knows-how* rnany vletnam veterans plus
I'n'nl8rants ln the us. an account of what has happened stnce the American

wlthdrawal should have qulte a market, The buslnese polnt to stress ls the
near 90% Vletnamese adult llteracy, but low level of wagee:tbus inveetment
potentlal, especlal'1y ln vlew of past Anerlcaa and French partlclpatlon).
I{y Japanese survey in 1962 had qutte a readerehlp anon6 occupation '

veterans ln the US. Get the ftrst Vletnan eurvey syndlcated. ae a panphlet

tn tbe US' wltb ads (tbe [an veterane are an ad target lu the US, belag
predonlnantly 4O-sornethtnge and S0-somethlnge, often ln leadlng poeltlone).
41eo get eonebody to transrate 1t lnto Frencb, , as thelr own

entrepreneurlal venture by some French equlvalent of Rornano prodl,
(11) Other early survey subJects:Constructlon; the Koreas; the Overseas

chlnese (very dlfflcult? but fasclnatlng); get Lee Kuan yew to wrlte a

brlef few-sentence foreword to a survey on almost any subJect he

reconmends (be llkes suggestla6 qulte lntelligent eubJects); Chlna,s TVE6 (

thls ls one subJect wbere you rnlght get severar people to descrlbe vartous



oDes, but pult tben toSetber by explatnlng edltorlally how tbey dlffer) ' tt

. le posslble you could do tbe Earne sort of thllg on forel8n lnvestment'

experlence ln the varloua parts of your area'

(12) I kaow tbere are poeslble ad' surveys pald for by govts l1ke a recent

one iu Tbe Tlmee called, sornetbtn6 }lke " IndoneEla - a dragon wblch lE a 2

beaven for tourlsts", Altbough Prlvate Eye attacked that with the usual t'

growls about East Tlmor, I see notblng agalnet such surveys (often more

lutereatlugthannorna1adcopy)-ryyoudonotcal1tbembythe

6are name as the surveys I have referred to 1l the last four paras' t{y

solutlon would be to call the rnaJor surveys I bave referred to above

eoretbln6 llke "asla Inc Ana1y6e6", and oles wblcb after you have read and

edlted do not seem to you ln qulte tbe same category sonetblnS llke "Asla

lncspotllshts,,.Thenacceptthead'surveyg'provldedtheyarecalled
,,ad.vertlsers' supplement" or Eome slrsilar nalne' I bave never 60t The Econ

to aSree to tbls, lncludlng to a hllarlous ad lnsert ( wblch I tblnk would

have been that week's f,unnleat aa well ae most profltable slx pages)

wrltten bY K1:n I1 SunS'

Leadlng artlcles

l.nowturntoleadartlcleswhlchshouldueuallybewrlttenbyyou,orby

staff whlcb (wben edlted by you) satlsfy you' Irtben tbe eugSestlons lnclude

artlcles tbat rnlgbt be wrltten by rne, pleaee d'o feel free to edlt them' to

6et the nuance You want'

(13) I reJolce ln the thene that, from probably the blrth of mau to cl;ca

1500, Chlna led the world 1n sclence,' technology, clv11lsat1on and real

incomes, Then setback in nost of 1500-2ooor partly becauee lnternal

polltlclans and warlords (also western colonlallsm ) eet pro6ress askew'



fiow lu 1978-97 the post-Deng reforns have brou8ht to ]..2 billlon
people probably the faetest lmprovenent 1n hunan werfare anywbere
fr* Lc ^.L4.eqtihe. s-rs Try 1997 1s the rlgbt tlrne f or Eong Kong to rnove out

colonlallsu lnto the chlnese motb.erland. Europe rooks llke belng.

dlsadvantaged because ever faster sclentlflc and coruoercial cbange leaves

lt wlth rnany speclal lnterests who denand. protectlon agalast that change;

bence the paralysts of much of western denocracy by lnterest groups and

welfare statlsm, brlngin6 partlal breakdown of the weetern fanlly (wblch

nay be lrrevocable) and of some aspects of clvll soclety and Iaw a11d order
(whtch r pray God, aren,t).

In the 3,000-5,000 word predlctlon artlcle on,,where wilr you get to tn
the next two decades?" for your July 1 lssue ( whlch I think I would aow

deflnltely llke to accept to do), I suppose sorre thoughts of thts klnd.

would be ny ldeal openlng two paras, But, as tbey are ld,eas largely pinched.

fron your Asla Rlslng, I had better cbeck whetber tbat would also be your

openlng clarlon call ln that 1ssue.

(14) Of today's 3.3 blllton Aslaas, Just over balf are aged undei ZS, Onty

28% of Gerrnans are Contlnental. Europe has bopeleesly rnlsmanaged, the

arran8enent of penalous 6chemes, whlcb le l1able to nake tts welfare

statisn for tbe agelng (a growln6 votlng group) ever wor6e. I love the blt
on Aslan devotlon to farnlly ln Asla Rlslng whlch says (fro:l meroory)

"pareuts cultlvate thelr chlldren's ab111tles, wlve€ stay wlth lousy

'husbands, and chlldrea remaln at thelr parentsr beck and call because

Aslans are too scared of tbe cruel world to breat easl1y wlth the only

lnstitutlon tbat offers ttrern protectlon lf thlngs 6o wrong,,, I aro very

wI11lng to wrlte artlcles eaylng thls ls Asla's buge advantage over.Europe

and, Amerlca, u."ur".*ffience on thls 6rows ar1 the tlne.

Poor
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(15) Arnong otber artlcles I would happlly wrlte are : med.lum-tern forecasts

of exchange rates (the Chtnese currency wlll certalnly rlse). Educatioo lr{
because schools dlffer so much ln quallty, I thlnk conpetltlve prlvate

educatlon transnltted by cornputer ( Uurtorrfn6 lnto each chlld,s learnlng

pattern) wllI becorne a cheap and hugely succeesful rnass lndustry, whlch.J
Asla:nlght be more w1111n6 to lnport than state ed.ucation establishneats ln

g. 4_tg | .t,? vtVl--t< (n cx .t-? c 4( o1+ z^- *<-<--, '7 tl t cr+*> ,'4 es t. i* lr-l -*to ,.r-r+
tbe weEt0, cle on need to avold betng overrun by lawyers.-@
century Brltaln and Amerlca prospered through acceleratln6 the growtb of a

rulddle cLass, wh11e both colonlallsm and. Russlan collnunlsrn falled. . O:"

East Asla bapplly creatlng the world's blggest-even rnld.dle slass, lnclud,ing

ln comruunlst Chlna. Artlcles on what's golng wrong wlth Japan (tbougb I'd.

llke to delay thls) ,Soutb Korea and India.

(16) In general , one of your problens wltb me will probably be tbat the

artlcle I want to wrlte at any partlcular monent w111 vary accordlng to
whether my lnfornatlon oo soue subJect has become up to date - wb.icl tends

to be unpredlctable 1n advance. At rny age, I don,t have probleros wltb

people edltlng my copy, especlally you slace our vlews reasonably co-

lncide. I always used to say on The Economlstl,' one can Jud.ge what

partlcular pollcy decislons or lndeclslons wlll add to or subtract from

CDP, One can't say wblch w111 add to or subtract frorn happlness. A buslnese

Journal must always be qulte speclflc on the flrst sort of lssuer 0n tUe

second sort, 1t can be relaxed , but try to advlse 1ts readers how tb.ey

th€nselves can make most mclney 1f progress 1s temporarlly delayed by

polltlclans' mlstakes", Thls rnlght be a useful rule for you ln comrnentatlng

on Cblna ln these next several sensttlve years.

Hope thls has been reasonable and a help.

a

Ytl -':-*'ter4t/ 4' * Ya\l * f- ol^


